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INTRODUCTION

This document outlines the selection process to be used for all Objective 3 applications submitted in the North West region between 12th October 2005 and 18th November 2005.  Please note that for this bidding round, project duration is 1st January 2006 to 30th June 2007.
Bids are invited under Measures 1.2, 2.2, 3.1 and 4.1 only of the 2000-2006 Objective 3 Programme, and should be for HIGHER LEVEL skills activity (NVQ Level 4 and above or equivalent). The only exceptions to this will be for projects of a research nature under Measure 2.2.
Funds Available
	Measure 1.2
	Measure 2.2
	Measure 3.1
	Measure 4.1

	£1,300,778
	£1,162,997
	£984,222
	£578,388


CFO Plans
Only activities which are not detailed in co-financing plans published by local Learning and Skills Councils and Jobcentre Plus will be eligible.  Please ensure your application does not cover activities detailed in LSC or Jobcentre Plus co-financing plans, as any applications that do so will be rejected.  If it is unclear as to whether your project is eligible for this round, you should seek advice from the relevant co-financing contact, and obtain a letter from the co-financing organisation confirming that the proposed project does not fall within its remit, to be forwarded with your application.

Relevant Co-financing contacts are as follows:-
	CFO
	Name
	Tel. No.
	e-mail

	Cheshire & Warrington LSC
	Helen Woollacott
	01606 320009
	helen.woollacott@lsc.gov.uk

	Cumbria LSC
	Richard Jewkes
	01900 733342
	richard.jewkes@lsc.gov.uk

	Greater Manchester LSC
	Rosie Gregson  
	0161 261 0433
	rosemary.gregson@lsc.gov.uk

	Greater Merseyside (Halton) LSC
	Neil Francome
	0151 672 3481
	neil.francome@lsc.gov.uk

	Lancashire LSC
	Samantha Mercer
	01772 443160
	samantha.mercer@lsc.gov.uk

	Jobcentre Plus
	John Garrett
	0161 873 1124
	john.garrett1@jobcentreplus.gsi.gov.uk


Regional Priorities
Support from Objective 3 of the European Social Fund is available for projects that fulfil the programme’s aims.  Successful projects must address regional needs, and applicants need to ensure that their applications address the revised priorities set out in the 2005 North West Regional Development Plan (RDP). This document can be found on the GONW website www.eurofundingnw.org.uk. It is located on the documents section under Objective 3.

Applicants are also referred to the Statement of North West Learning and Skills Priorities (which can also be found on the www.eurofundingnw.org.uk website). Attention is drawn in particular to Table C2, at the end of the document, which offers a useful guide to Level 4 occupations where there is expected to be significant future demand in the region. Applicants need to ensure that their proposals will make a clear contribution towards meeting these skills priorities and this occupational demand. Successful applications will be subject to a secondary assessment to ensure that this is the case (see below).
Applicants may also apply for funding for research under Measure 2.2.
Submitting Applications
 To assist you with preparing an application, in addition to this Guidance note, you will need:

(i) National Objective 3 Application Pack www.esf.gov.uk
(ii) North West Regional Development Plan (RDP) (available on the Government Office North West web site:- www.eurofundingnw.org.uk or from your respective Regional Contact: www.eurofundingnw.org.uk 

(iii) Operational Programme for England and Gibraltar:- www.esf.gov.uk
(Optional)
(iv)
North West Annual Statement of Learning and Skills Priorities (available on the Government Office North West web site:- www.eurofundingnw.org.uk)
As demand for support far exceeds the available budget, an open competition is held to select the best projects. Applications are scored to distinguish their relative merits, and then ranked according to the number of points scored. Successful applications will also be subject to a secondary assessment to ensure that they make a clear contribution to the priorities identified in the Statement of North West Learning and Skills Priorities. 

Completed applications comprising a disk and 3 hard paper copies must be returned by 12.00 noon, 18th November 2005 to your appropriate Regional Contact who will also be pleased to help with advice on eligibility and project development. As this bidding round is for higher level skills activity, the main contact is:- 

Celia Brigg, North West Universities Association, 4th Floor, Albert House, 17 Bloom Street, Manchester, M1 3HZ Tel No – 0161 234 8880, e-mail: cbrigg@nwua.ac.uk
PLEASE NOTE YOU MUST NOT AMEND A PREVIOUS APPLICATION FORM.  THIS WILL BE REJECTED BY THE GOVERNMENT OFFICE SOFTWARE AND RETURNED TO YOU.  PLEASE NOTE APPLICANTS MUST USE THE CURRENT (VERSION 14 AT THE TIME OF THE LAUNCH OF ROUND 12) OF THE INTERACTIVE FORM.

GUIDANCE NOTES

The following guidance notes are designed to help North West applicants structure their applications to meet the priorities identified for the region, as detailed in the North West Regional Development Plan (RDP).  They will also provide applicants with an indication of how bids will be selected and the emphasis that will be placed on the key elements of the process.

The Regional Selection Panel will be looking for clear well-worked answers in the boxes provided against each of the criteria and the allocation of marks will be dependent on the extent to which the points have been addressed.

To comply with the Disability Discrimination Act the font size in the Interactive Application Form (IAF) has been changed to Arial 12 point.  This change now means that the answers to the 8 scoring questions in section 4 should be limited to two pages, and anything in excess of 2 pages will be disregarded.
Regional Focus

The Objective 3 programme 2000 – 2006 is being delivered under 5 policy fields and their various measures) that complement each other.  You must identify one measure from one Policy Field for your project i.e. one project submission cannot include several Measures or Policy Fields.  The North West’s RDP outlines the priorities for support and defines the activities and target groups. 
Applicants are also asked to explain how their proposals for ESF funding will contribute to meeting the region’s Learning and Skills Priorities, as summarized in the North West Annual Statement of Learning and Skills Priorities. Applications will clearly demonstrate links with the Regional Priorities, and will be subject to a secondary assessment that will look for these links (see below).
Realistic Costings and Outcomes
Applicants need to be aware that when applying for ESF Objective 3 funds both the proposed target group(s) and outcome(s) cannot be compromised without the risk of losing the ESF grant.  Applicants should be aware that every project is liable for monitoring within its lifetime and performance will be reviewed on a regular basis.

In addition, if at final claim stage, there is a significant change of more than 15% variance (which has not been previously agreed with the Secretariat) applicants will be required to re-pay the ESF grant.  Applicants are therefore urged to be realistic with their costings and expected outcomes.

Selection Process

Objective 3 is a competitive process.  In order to ensure that the best projects are chosen, the selection process consist of eight questions in Section 4, one of which provides the scorer with an overview of the project (Question 4.1) and the remaining are scored on the basis of whether applicants have fully, partly, or not at all answered the appropriate question.  Both applicants and scoring panel are helped if answers have reference to each bullet point a, b, c etc. All evidence needs to be recent, relevant and clearly referenced.

Government Offices are responsible for assessing to what extent the proposed project strategically fits regional objectives outlined in the RDP. An explanation follows of how regional requirements should be reflected in the Scoring Questions within Section 4 of the application form. Please note the term “target groups” refers to beneficiary groups/ companies/organisations/sectors.
In addition to the scoring panel, applications under this bidding round (with the exception of research applications made under Measure 2.2) that achieve the minimum quality threshold will then be assessed against the skills priorities laid out in the North West Annual Statement of Learning and Skills Priorities. This secondary appraisal will be carried out by the Chair of the scoring panel, an appropriate regional partner’s representative, and a member of the Government Office’s European Programmes Executive, with other non-interested partners present as observers.
Should you require any further advice about the selection process please contact Shay O’Rourke on Tel. 0161 952 4448 (e-mail: shay.o’rourke@gonw.gsi.gov.uk); Paul Burroughs on Tel. 0161 952 4346 (e-mail: paul.burroughs@gonw.gsi.gov.uk); or Neil Burley on Tel. 0161 952 4394 (e-mail: neil.burley@gonw.gsi.gov.uk) at the Government Office for the North West.

ELIGIBILITY GUIDELINES

Please note that these guidelines must be adhered to before your application will be entered into the Selection process.  In particular, PLEASE ENSURE THE POLICY FIELD AND MEASURE YOU ARE APPLYING UNDER IS THE CORRECT ONE FOR YOUR PROJECT.

Your application will be automatically rejected if it does not conform to all the following requirements. 

 It is imperative that applicants pay particular attention to the extended guidance on question 2.2 contained within the application pack; question 2.2 is a gateway question and must be passed.

1. Interactive Application Form (IAF) and 3 hard paper copies (hole punched in the top left-hand corner) to reach Regional Contacts by:

	Deadline: 18th November 2005 at 12.00 noon

NO EXTENSIONS WILL BE GIVEN TO THIS DEADLINE!


2. No draft applications will be accepted.  The disk and hard copies must be the final validated version of the application.  The validation code, version number and audit code must be consistent throughout the application and match those on the disk.  Do not amend a previous application.


3. Signed/stamped Public Match Funding Certificates (or letters of intent) from all Public Sector Organisations (including the applicant) must be enclosed with the application.

4. Signed, stamped Promoters Declaration for Racial or Sexual Discrimination if applicable.

5. A full breakdown of staff, beneficiary and other costs must be provided within section 7 of the application form.

Again, please note that if any of the above items are not included in your application, it will be rejected immediately.  If you have any queries please contact your Regional Representative. 

	Question 2.2 Equal Opportunities gateway questionnaire. 
	All applicants must score 6




1. For projects to reach the appraisal stage all applicants must pass the Equal Opportunities Gateway questionnaire, with the project scoring 6 points (no other score is possible).

2. There are a number of separate questionnaires: which the applicant should answer will depend on the  project type they are bringing forward - i.e. targeting individuals, businesses, research, unemployed people, etc. The interactive application form will ask the applicant questions about their project before they progress to question 2.2. The applicant will be automatically directed to the correct questionnaire.
3. Core criteria, which represent the minimum expected standard, need to be covered in all responses. Positive responses to all questions are required.

4. Supporting information needs to be provided to show compliance with core criteria i.e. supporting information means explaining and giving examples of your processes and systems in your answers to the questions.
5. If the question is deemed irrelevant, or a positive response cannot be given, contact must be made with the Government Office (to discuss the issues of concern and consider ways of progressing the application) prior to the bidding round deadline.  If the question remains blank or no agreement is reached with the Government Office, the project application will automatically fail.

6. There is a limit of two A4 pages for all of section 2.2.  There are no separate limits for individual sub questions, but the completed section should not exceed 2 A4 pages. 

The following table summarises questions and core criteria included in the Gateway Questionnaire (the Interactive Application Form). It also includes some points to consider when completing this section.
Should you require further advice/guidance on the Equal Opportunities Gateway, please contact Sarah Carling at the North West Regional Assembly on Tel. 01942 776744, or e-mail: sarah.carling@nwra.gov.uk

Table 1: Objective 3 - Equal Opportunity Gateways (EOG) - Additional Guidance 

EO Gateway Questionnaire 1: 

Your Project Fits Into Category 1 and/or 2: 

(1) Supports individuals and/or (2) Provides advice and guidance to individuals

	Questions
	Core Criteria  (What needs to be covered)
	Points to consider 

	
	
	

	Q1:

Does your project take account of the wide range of needs you have to deal with when helping beneficiaries?


	1. Previous experience of working with the type of beneficiary the project aims to help 

2. If  you have no experience - specify research or consultations undertaken to find out about targeted beneficiaries (how, who and when)

3. As result of experience, research and /or consultations- identify the diversity of needs that you expect to have to meet . 


	-Make sure that the information is relevant, particularly for research. How does this relate to your project?
-Make sure that you describe the needs of your beneficiaries clearly.
-Avoid using generic terms such as e.g. 'traditionally excluded groups' - be specific about the particular issues you will face.

-Recognise that you must treat people as individuals, don’t assume they have the same needs. Do your research and consult.



	Q2: 

Will the way you design and deliver your project meet the different needs that have been detailed in previous question?


	4. Explain how needs/issues/problems have been taken into account in project design and implementation 

5.  Again, describe your previous experience of working with target group(s).
	- Set out what  steps  you are taking to overcome any barriers for your target group

-Identify special support measures such as childcare, translation or access equipment that your target group needs 

- Consider how participants will travel to or access the provision that you are offering.
-Consider flexible approaches to training delivery. 
-Do some beneficiaries need outreach if they have not used local providers in the past? 
-Consult appropriate stakeholders.


	Q3: 

Do you have an equal opportunities policy that applies to the project, staff and beneficiaries and an implementation plan in place?


	1. Give details of how the policy and implementation plan applies to the proposed project - this should include, where appropriate, how the project will ensure that companies and other stakeholder organisations are committed to equal opportunities. 

2. Give (briefly) details of the plan and policy  
        -Key objectives 

        -Examples of baselines

        -Appropriate data gathering 

        -Monitoring review meeting planned 

3. Explain that your policy clearly states the project’s commitment to meeting its obligations under legislation e.g. Disability Discrimination Act, the Race Relations Amendment Act (see references in Appendix III).

4. Explain how project management will deal with any complaints of discrimination, bullying or harassment that may be made by employers and employees, clients, beneficiaries, or the general public. 
	- Explain how the plan will be managed and delivered. Who is responsible? 
-Include information on any EO training planned for staff . 
-How will the plan be monitored?  What data will be gathered (recruitment and selection – beneficiaries/ staff, training, achievements) for whom, how, how often and how they are used. What are your targets?
-How will progress be reviewed? What will happen if targets are not achieved? What remedial and preventive actions are possible?
-Explain how this will apply to both staff and beneficiaries.


	Q4: 

Will you use appropriate marketing and publicity to reflect the project’s commitment to equal opportunities?


	5. Describe the different types of marketing and publicity materials you will use 

6. Explain how you will promote equal opportunities in your materials 
	- Consider external marketing and internal marketing 

 -How will you ensure your communications are accessible to all groups, e.g. format, location, language?
-Publicity/marketing materials should reflect the diverse community you serve. 

-Don’t reinforce stereotype with images or wording. 



EO gateway Questionnaire 2:

Your Project Fits Into Category 3 or Category 6:  

(3) Supports companies or (6) has no direct benefit to any group of individuals or companies (mainly policy fields 2, 4 and 5)

Examples:
· Supporting SMEs to help them expand /innovate and create new employment opportunities

· Research into new forms of work organisation and practices

· Identify skill shortages within all sectors throughout each region 

· Research projects

· Capacity building

	Questions
	Core Criteria (What needs to be covered)
	TIps

	
	
	

	Q1: 

Is your proposed project 'equality-aware'?

Projects that are 'equality-aware' reflect a commitment to equal opportunities. 


	1. Explain how equality issues have been taken into consideration in terms of:

· Aims of the project

· Objectives of the project

· Proposed methodology or implementation arrangements of the proposed project.

2. Explain how equality issues will be integrated in any follow up action or recommendation which may be made
	-Do Equal Pay and Flexible Working Practices affect your project or support you are giving ? 

-Are you aware of under-representation of particular groups in the area you are working in (sector, occupation, organisational structure). How could this affect your project? 

-How can your project promote equality and diversity? 
For research projects particularly :
-Should under representation of particular groups be a factor in  the methodology and approach of the research project? 

- If there are some groups that are under represented or hard to reach, how will an effective and representative sample be selected?
-Explain how the project will meet the needs of the “immediate beneficiaries” (e.g. the policy makers/businesses) Will it add to the understanding of barrier people face?
-How do you anticipate the outcomes impacting upon the “ultimate beneficiaries”, the groups/people you are researching?
-Consult with beneficiary groups prior to designing the project and before making any recommendations.



	Q2: 

Do you have an equal opportunities policy that applies to the project and a plan to put the policy into place?
	3. Give details of how the policy and implementation plan applies to the proposed project - this should include where appropriate, how the project will ensure that companies and other stakeholder organisations have commitment to equal opportunities 

4. Give brief details of the plan and policy  
      -Key objectives 

      -Examples of baselines

      -Appropriate data gathering 

      -Monitoring review meeting planned 

5. Explain that policy clearly states project’s commitment to meeting obligations under legislation e.g. Disability Discrimination Act, the Race Relations Amendment Act (see references in Annex III).

6. Explain how project management will deal with any complaints of discrimination, bullying or harassment that may be made by employers and employees, clients, beneficiaries, or the general public.
	-Explain how the plan will be managed and delivered. Who is responsible? 
-Include information on any EO training planned for staff. 
-How will the plan be monitored? What data will be gathered (recruitment and selection, promotion, pay, training, HRD, achievements, turnover) for whom, how, how often and how they are used. What are your targets?
-How will progress be reviewed? What will happen if targets are not achieved? Remedial and preventive actions




EO Gateway Questionnaire 3:

Your project fits into category 4 or 5:  

(4) Provision of support for both, companies and their employees - mainly around policy fields 3, 4 and 5. 

(5) Provision of support for companies and their employees and individuals not employed by a particular company - mainly around 3, 4 and 5.

Examples:

· Involving the upskilling employees

· Management training

· Higher level skills training 

· Helping individuals set up their own businesses

	Questions
	Core Criteria
	Points to Consider 

	
	
	

	Q1: 

Does your project have an equal opportunities policy and an implementation plan?


	1. Give details of how the policy and implementation plan applies to the proposed Give details of how the policy and implementation plan applies to the proposed project - this should include where appropriate, how the project will ensure that companies and other stakeholder organisations are committed to equal opportunities 

2. Give brief details of the plan and policy  
      - Key objectives 

      -Examples of baselines

      -Appropriate data gathering 

      -Monitoring review meeting planned 

3. Explain that policy clearly states project’s commitment to meeting obligation under legislation e.g. Disability Discrimination Act, the Race Relations Amendment Act (see references in Annex III).

4. Explain how project management will deal with any complaints of discrimination, bullying or harassment that may be made by employers and employees, clients, beneficiaries, or the general public.
	-Explain how the plan will be managed and delivered. Who is responsible? 
-Include information on any EO training planned for staff. 
-How will the plan be monitored What data will be gathered (recruitment and selection, promotion, pay, training, HRD, achievements, turnover), for whom, how, how often and how they are used. What are your targets?
-How will progress be reviewed? What will happen if targets are not achieved? Remedial and preventive actions

-Ensure that companies, sub-contractors and other stakeholder organisations have commitment to equal opportunities and comply with statutory requirements.

	Q2: 

Does your project account for the wide range of needs it will have to deal with when helping groups of company employees (and non-employed individuals where relevant)?
	5. Explain previous experience and lessons learned. 
6. Describe research/consultations undertaken if no previous experience 
7. Explain what are the different needs you expect to meet within the workforce or individuals you have specified in your application as a result of your research and/or consultation. 
	- If you are justifying your project with group/local/sector data, show that evidence is relevant
-Are you aware of under-representation of particular groups in the area you are working in (sector, occupation, organisational structure). How could this affect your project? 
-Avoid using generic terms such as e.g. 'traditionally excluded groups' - be specific about the particular issues you will face.

-Recognise that you must treat people as individual don’t assume they have the same needs. Do your research and consult


	Q3: 

Will the way you design and deliver your project meet the different needs that you have identified in the previous question?
	8. Explain how needs/issues/problems identified have been taken into account in project design and implementation arrangements 

9. Must consider needs/ issues identified under previous questions. You must explain any previous experience of working with the target group(s) specified.
	-Identify special support measures such as childcare, translation or access equipment that your target group need

-How can your project promote diversity? 
-Do Equal Pay and Flexible Working Practices affect your project or support you are giving? 

-Consider how participants will travel to/access the provision that you are offering.
-Consider flexible approaches to training delivery.

	Q4: 

Will you use appropriate marketing and publicity to reflect the project's commitment to equal opportunities?
	10. Describe different types of marketing and publicity and training materials to be used

11. Explain how equal opportunities will feature in these materials
	-Consider external marketing and internal marketing 

-How will you ensure your communication is accessible to all groups? 
-Publicity/marketing materials should reflect the diverse community you serve. 

-Don’t reinforce stereotypes with images or wording. 



Please also consult Appendix II & III which contain information about the good practice and the legal background in Equal Opportunities.

	Question 4.1 

Explain the purpose of the project and what it is going to do.


	Points = 0

(Information)


Although there are no scoring criteria to this question it is being asked in order to assess:

(i)
How project fits with objectives / priority fields / measures in Operational Programme;

(ii) Regional fit – how does the proposal fit within priorities of Regional Development Plan.

The information given will enable the selection panel to gain an overview of the project and will inform the assessment process.

Additional Regional Guidance

Please address each of the following points when answering the question;

· What is the project going to do, who to, why and where?

· What added value will ESF Funding bring to the project over and above normal existing provision?

· How does the project link to proposals in the Objective 3 RDP by specific Policy Field and Measure?

· How does this project contribute to achieving outcomes linked to proposals in Regional/National/European Strategies relevant to the specific Policy Field and Measure?

· How does the project contribute to the Regional Skills Priorities as summarized in the North West Annual Statement of Learning and Skills Priorities?

· Is this project linked to any other applications under the North West Objective 3 programme?  Please specify the name of the project(s), Policy Field(s) and Measure(s).

In addition, please indicate if your project will be covering the whole of the region or targets one or more of the County Areas.  If so, please specify which County(s).

Also, please indicate if your project will take place in an Objective 2, Objective 2 Transitional or Non-Objective 2 Area or a combination of these (for information only).

	Question 4.2  

Explain why the project is needed.


	Points = 33

      (maximum)


Your answer should fully address the three elements listed below.  You will be scored against these elements.

(a) You should provide local detailed evidence and, if appropriate, sectoral evidence in support of your proposed activity (eg: labour market research, local surveys, sectoral surveys and consultation with employers)  

You should provide evidence that shows that the project is needed. 

· The key here is that the evidence is appropriate, recent and relevant to the project; 

· As the question asks for local detailed evidence and where appropriate, sectoral evidence, then applicants are expected to provide both if relevant in order to score full marks; 

· If local/ sectoral evidence is not appropriate applicants will be expected to say why and provide regional level information to score; 

For Policy Field 2 Measure 2 (Research Applications) you will be expected to be able to provide evidence that discrimination exists in relation to the particular group(s) targeted by the project;

For Policy Field 3 Measure 2 you will be expected to explain how the project responds to the needs of employers. For a skills forecasting project, which may be filling a gap in existing labour market information, explain how you have identified that a gap exists;

For Policy Field 4 Measures 1 & 3 – if providing support for individuals to develop business ideas and start their own business, you should explain and provide evidence that such developments are needed in the locality/region/sector;

For Policy Field 4 Measure 2 – the evidence should focus on the skill shortages the project aims to address;

For Policy Field 4 Measure 2 – if the project is concerned with identifying skills shortages, you should explain how you have identified that a gap exists in existing information;

For Policy Field 4 Measure 3 – if the project is concerned with researching new forms of work organisation, you should provide evidence to explain why such research is needed and how it will benefit the locality/region/sector;

For Policy Field 4 Measure 3 – if supporting SMEs to expand, you should explain and provide evidence that such expansion will be beneficial to the locality/region/sector;

For Policy Field 5 Measure 1 (Research Applications) – you will be expected to be able to provide evidence that discrimination exists in relation to the particular group(s) targeted.

	Points Maximum = 9


(b) Describe the barriers faced by the target group(s) and how your project will enable these barriers to be overcome (i.e. 2 parts).

Applicants submitting applications for Measures 2.2 (research applications) or 5.1 (research applications) should read the additional guidance notes (Appendix 1) for direction on how to interpret and answer this sub-question. 

For Policy Field 2 Measure 2 (research applications) – you should describe the discrimination experienced and explain how the resulting research or improved recruitment and promotion systems will help overcome the effects of discrimination;

For Policy Field 3 Measure 1 – you should explain why your target 

group(s) are amongst those considered to be least likely to

participate in Life Long Learning (LLL), identify the barriers they have experienced in accessing LLL and explain how the project will help to overcome them;   

For Policy Field 3 Measure 2 – your target group(s) may be direct beneficiaries/companies/employer/organisations/regional bodies etc.  The “barriers” and how they will be overcome should be described accordingly;

For Policy Field 4 Measures 1 & 2 – your target groups may be direct beneficiaries/companies etc.  The “barriers” and how they will be overcome should be described accordingly;

For Policy Field 4 Measure 3 – your target group(s) may be an individual/an SME/group of SMEs/employer organisations/ 

Education and training providers.  The “barriers” you describe therefore need to be appropriate to the target group;

For Policy Field 5 Measure 1 (research applications) – you should describe the discrimination experienced and explain how the resulting research will help overcome the effects of discrimination.

For capacity building projects the barriers are those faced by the organisation.

	Points Maximum = 9


(c) How does the proposed activity link with and/or complement Government strategies or initiatives? (N.B. THIS CRITERION WILL HAVE A NATIONALLY FIXED ALLOCATION OF 15 POINTS) 

You should explain how your project links to and/or complements one or more of the related UK Policy/Initiatives listed in the relevant section and table of the Regional Development Plan, for your chosen policy field and measure.   

	Points Maximum =15


Additional Regional Guidance
Please explain how the project contributes to the Regional Skills Priorities as summarized in the North West Annual Statement of Learning and Skills Priorities.
	Question 4.3 

Who is the project for? (i.e. target group)


	Points = 20

(maximum)


Your answer should fully address the three elements listed below.  You will be scored against these elements.

In addition;

· For projects based on research or development activities, including capacity building, the reference to target groups relates to the ultimate beneficiaries of the particular project activity or research and the questions should be addressed in that light; 

· You will need clear, researched, up to date evidence;

· You should describe the resources at your disposal, which will

enable you to ensure that you can carry out the stated activities 

and handle the proposed beneficiary numbers/groups.   

(a) Which of the priority groups/areas identified in the RDP does your project aim to help and in what way?  If your target group/area differs from those identified in the RDP explain why.

	Points Maximum = 2


(b) Demonstrate that beneficiary numbers/groups and/or activities proposed are realistic and achievable.

	Points Maximum = 12


Applicants submitting applications for Measures 2.2 (research applications) or 5.1 (research applications) should read the additional guidance notes (Appendix 1) for direction on how to interpret and answer this sub-question. 

(c) If your project aims to target people for development, how will you recruit them?  Demonstrate that this recruitment process is appropriate. 

Applicants submitting applications for Measures 2.2 (research applications) or 5.1 (research applications) should read the additional guidance notes (Appendix 1) for direction on how to interpret and answer this sub-question. 

	Points Maximum = 6


	Question 4.4  

Describe how your project will be designed, delivered and managed to meet the needs of your target group(s) 
	Points = 18

(maximum)


Your answer should fully address the six elements listed below.  You will be scored against these elements:

(a) Describe the key processes and stages in the delivery of the project;

	Points Maximum = 3


(b) How will target group needs be measured, assessed and monitored?

Applicants submitting applications for Measures 2.2 (research applications) or 5.1 (research applications) should read the additional guidance notes (Appendix 1) for direction on how to interpret and answer this sub-question. 

	Points Maximum = 3


(c) Describe any relevant experience your organisation has had in running previous projects;

	Points Maximum = 3


(d) Describe any research undertaken;

· How do you know there is a need for this particular project?

· For research projects describe any studies you have undertaken to establish the need for further research;

	Points Maximum = 3


(e) How will you publicise your project during its life and at its completion?

	Points Maximum = 3


(f)
What is your strategy for sustaining the project after ESF support?

This sub-question is non applicable to applications submitted under Measures 2.2 (research applications) and 5.1 (research applications)

	Points Maximum = 3


	Question 4.5  

What will be the outcomes of the project?


	Points = 15

(maximum)


Your answer should fully address the three elements listed below.  You will be scored against these elements.

(a)
What will the outcomes lead to:


This sub-question is non applicable to applications submitted under Measures 2.2 (research applications) and 5.1 (research applications)

· achievement of relevant NVQ’s (Levels 4/5) or equivalent or units towards;

· other relevant qualifications;

· increased economic activity and/or employability

· For all outcomes you must demonstrate their appropriateness and benefit to the target group and the project

	Points Maximum = 6


(b) How do the outcomes relate to the RDP?

· For all outcomes demonstrate how they relate and support the Policy Fields and Measure under which the project is applying

	Points Maximum = 6


(c) How will your ensure that the project outcomes will be achieved

· For all outcomes, demonstrate that they are achievable in terms of the aims of the project, the nature of the target group, and the area of activity proposed

· For Capacity Building Projects, please demonstrate clearly identified Outcomes in the widest interpretation, i.e. relevant qualifications could include gained abilities of the organisation which ultimately lead to economic activity and/or employability benefiting those organisations client group(s).  Please state who the ultimate beneficiaries will be after Capacity Building has taken place.

· For Research Projects, please demonstrate clearly identified outcomes to be achieved and the ultimate appropriateness to the Policy Field & Measure under Objective 3 programme.

	Points Maximum = 3


	Question 4.6  

How will your project support national and regional approaches to sustainable development


	Points = 2

(maximum)


To answer this question you should refer to one or more of the following:

(a) effective protection of the environment;

(b) prudent use of natural resources;

(c) social progress which recognises the needs of everyone;

(d) maintenance of high and stable levels of economic growth and employment.

	Question 4.7 

How will you involve the Information Society and Information and Communication Technologies (ICT’s) in delivering your project?


	Points = 3

(maximum)


Applicants submitting research applications under Measures 2.2 or 5.1 should read the additional guidance notes (Appendix 1) for direction on how to interpret and answer this sub-question
All projects should explain:

(a) what ICT they will use?

(b) how they will use ICT?

(c) what the expected benefits and outcomes of using ICT will be?

Additional Regional Guidance

(i) Explain why it is appropriate to use ICT in your project.  If ICT is not included or ICT involvement is limited explain why;

(ii) Describe what equipment or ICT facilities will be used;

(iii)
Explain how you will assess prior knowledge of ICT and whether training will be offered if ICT is not the main thrust of the project;

(ii) Explain the impact ICT will have on the project/beneficiaries;

· Policy Field 3 Measure 2 – describe how ICT will enhance employability in relation to the changing needs of employers;

· Policy Field 5 – describe how the project will positively affect the prevailing gender gap in the ICT industry, which is predominately male dominated.  


	Question 4.8 

How will your project take account of local initiatives?


	Points = 3

(maximum)


This question is non applicable to applications submitted under Measures 2.2 (research applications) and 5.1 (research applications)

All projects should describe:

(a) the extent to which any local partnerships will be involved in running or developing the project; 

· describe how your project relates to local initiatives and explain local involvement in terms of development, management and delivery of the project. 

(b) how flexible the project will be in responding to local needs.

· describe how your project will be flexible and responsive to local need and participation in terms of development, management and delivery of the project.   
Additional Regional Guidance
Please explain how the project contributes to the Regional Skills Priorities as summarized in the North West Annual Statement of Learning and Skills Priorities.
Hints and Tips For All Questions

1) The application covers all Policy Fields, but you can only apply for one Policy Field and one Measure within that Policy Field on each application.  If you wish to apply under one or more Policy Field/Measure, a separate application form is essential.

2) For capacity building projects – please clearly indicate that your project is Capacity Building and whether this is for a Community Of Interest (eg disabled) or a Community of Place (e.g. housing estate).  For high marks, applicants will need to show partnership approach, with locally driven solutions sensitive to the needs of the community.  Your target group will be the organisation(s) receiving capacity building and could also be that organisation’s beneficiary groups. 
3) Please ensure you have a secured funding package in place including all of your match funding.

4) Please note that ESF is not a Capital Programme.  Therefore any expenditure for items of equipment must be kept to the absolute minimum and relevant to the project.  This will be scrutinized and assessed at appraisal.

5) Please make sure that the project outcomes outlined in Section 4.5 of the application form are reflected in section 6.

6) All applicants are advised to arrange for a third party to read their completed application.  It is essential that the application form clearly explains what your intentions are – remember the assessors will only have the information you provide on the form.
7) In some instances, some types of projects may not have a positive answer to a sub-question.  If this is the case, please state so.  This will be taken into account with scoring & appraisal.

8) Please answer each question in the box provided (maximum 2 pages of text), or clearly cross reference.  Scorers will not hunt for answers.

9) You do not have to wait for the closing date to submit your application.  Please forward your application as soon as it is ready.

10) It is strongly recommended that when you receive or download the Interactive Application Form (IAF) that you test the software as soon as possible.

11) Please allow adequate time for your application to reach the relevant Regional Contact.

APPENDIX 1

ADDITIONAL GUIDANCE FOR APPLICANTS WHO WLL SUBMIT RESEARCH PROJECTS WITHIN POLICY FIELDS’ 2.2 & 5.1

Question 4.2b 

Applicant must describe the barriers faced by the target group(s) and 

how the project will enable these barriers to be overcome.

The aim of the research work is to gather data on discrimination issues. The focus of the project is to undertake research activities.  Whilst applicants may provide data on barriers it is important to note that one of the objectives of research projects will be to identify discriminating issues that prevent people from participating in learning and employment opportunities. 

Question 4.3b

Applicant demonstrates that beneficiary numbers/groups and/or activities proposed are realistic and achievable.

Applicants may describe the methodology of the research project e.g. sample size, timescale of conducting desk research activities, fieldwork, data analysis and compiling/producing reports/findings to demonstrate that the proposed activities can be delivered and project objectives achieved. 

Applicants may also describe their experience and expertise in the field of research work in addition to their track record in managing EU/UK funded projects.

Question 4.3c

If the project aims to target people for development, how will they recruit them?  Have they demonstrated that this recruitment process is appropriate? 

The overall aim of these projects is to gather research data relating to 

discrimination issues. The key word to note in this sub-question is “IF the 

project aims….……”

Research projects are designed to undertake activities aimed at tackling discrimination in employment such as recruitment; pay, progression and/or supporting research to combat discrimination in the labour market, (e.g. race, disability and age discrimination). 

Applicants may describe priority groups and organisations they intend to target and the type of data collection methods to be used. 

Describing appropriateness to the client group may prove to be difficult for applicants to address given that research methods will focus on the most traditional data collection methods e.g. interviews, questionnaires, focus groups, observation etc. 

Question 4.4b

How will target group needs be measured and monitored?

The aim of the research work is to gather data on discrimination issues. The focus of the project is to undertake research activities.  Applicants may describe their monitoring mechanisms related to measuring progress of the project in addition to describing methods of monitoring and measuring needs of priority groups participating in the research.  Monitoring arrangements could also be described as part of their overall project management systems and procedures e.g. establishing a steering group to monitor progression, appointing an external evaluator to assess impact and outcomes.

Question 4.7

How will you involve the Information Society and Information and Communication Technologies (ICT’s) in delivering your project?

The question asks how will applicants involve ICT in delivering their projects.  The additional guidance contained within the Regional Guidance focuses on those projects delivering training activities.

Applicants may describe how ICT will be used to support and manage their research project.  For example applicants could describe how ICT will be used to store, analyse, present data, disseminate research findings, and financially manage the project (e.g. websites, emails, spreadsheets and powerpoint).

APPENDIX II – Equal Opportunities Good Practice

What is it all about?

1.1 The rationale for mainstreaming Equal Opportunities (EO) is simple: policies, programmes and services should respond to and aim to meet the needs of all groups in society. This means:

· Ensuring that there is no discrimination at any level of dealings with people 

· Proactively dealing with barriers to participation, progression and success 

1.2 Mainstreaming of EO means exactly this - having a systematic process for the identification and integration of equal opportunities into all aspects of the planning and implementation projects funded through ESF including monitoring and evaluation. It also involves identifying lessons learned and promoting good practice in equal opportunities through dissemination. 

1.3 There are 3 elements in the selection process to get ESF funding:

· Eligibility Assessment

· Scoring

· Project Appraisal

1.4
Compliance with Equal Opportunities issues matters at all these stages.  The introduction of the Equal Opportunities Gateway Questionnaire aims to formalise this approach.

What do you have to do?

1.5
Equal Opportunities needs to underpin every activity of the your project  including:

· The Project activity 
· Your Own Organisation
· Your Partner Organisations
1.6
This means that your application needs to include information about:  

· How Equal Opportunities issues have been taken into account in the design and preparation of the project - including inclusion and participation of beneficiary groups in these activities

· How Equal Opportunities issues will inform implementation and monitoring of the project

· Your own organisation's Equal Opportunities statement, policy, implementation plan and monitoring procedures
· Your partner organisations' Equal Opportunities awareness, statement, policy and procedures

· Overall compliance with Equal Opportunities Legislation Acts
In practice?

A. 
Demonstrating Equal Opportunities in Your Project
Design and Preparation of the Project 
· Make sure that you are clear about the themes and issues covered under each of the Objectives of ESF
· Identify the groups that your project is targeting.  Are there particular groups that experience barriers to participation or who have been under-represented in the past? Remember that this is not limited only to gender, but includes promoting equal opportunities for all excluded groups targeted in your region and locality. These could include:
· minority ethnic groups

· people with disabilities

· lone parents

· older and young people
· ex-offenders
· It is important to know your region and locality as well as the priority target groups set out in the Regional Development Plan (RDP). You can find the document on www.eurofundingnw.org.uk  For the RDP, regional committees have used local labour market information to help identify those who should be targeted. 
· Remember that ESF is primarily aimed at people who are available to work in the job market
. 

· Obtain relevant and up-to-date data for the area, theme and target groups that you are dealing with - these will be useful as a baseline and will also help to identify disadvantage within target groups as well as between target groups. A simple generic focus is not enough to target resources on those most in need. Furthermore, on issues of gender equality, proposals for projects could cover either gender, male or female.

· Be clear about expected results and outputs (usually quantitative) and outcomes (more qualitative). Clear targets will also help assessment of distance travelled i.e. progress made.
· Be clear about the relationship between EO and objectives of the project e.g. cross-refer EO on programme and objective priorities, and beneficiary groups under the specific measure e.g. employed, unemployed, women returners.

· It is not necessary to undertake your own research - but if other research material is used, ensure that analysis is included and the linkages with the project proposals are made. Remember that information may not be available at the desired geographical level, but some information must exist. A “best fit” is better than nothing.

· Involve your target groups in the preparation of the project.

· Consider the cost of providing support to those that experience barriers. Ensure that these are included in the project costings. 
Delivery of the Project - Proposed Solutions

· Remember that the way you deliver solutions to your target disadvantaged group should be relevant to the target group's needs, preferences, and lifestyles. Your project material and events will also need to be appropriate, relevant and accessible to the targeted groups. The implications of Equal Opportunities need to be included in the resources supporting the project e.g. access to buildings for disabled people, learning materials available in Braille or ethnic languages, childcare facilities, flexi-provision. 
· The solution that your project needs will depend on the needs identified by your past experience and research. However, below are some general points to consider: 
· Accessibility of Premises and Facilities - Location. Ideally, premises and facilities should be accessible by public transport.

· Accessibility of Premises and Facilities - Interior. These should include access to all floors via lifts, sufficiently wide corridors and aisles to facilitate wheelchair access, the provision of easily accessible alarms and the use of accessible Braille marking (e.g. within the lifts) and the provision of suitable toilets for people with disabilities.  Entrance via stairs into a building should be accompanied by ramp access.
· Accessibility of Provision and Events - Time. Consideration should be given to the timing. Those with childcare responsibilities are likely to find it difficult to attend events, which start very early in the morning or finish late in the day. Ideally there should be a range of choices, including exploring the possibility for running the projects online. Are tuition hours co-ordinated with public transport timetables? Market research on the timing of events should be undertaken with potential beneficiaries. 
· Accessibility of Events - Facilities at Venue. In selecting venues to hold events, it is important to check that facilities for people with disabilities are available. This includes dedicated car parking at the venue itself, disabled toilets, and lifts to upper floors if the event is not held on the ground floor.  Any entrance via stairs into a building holding an event should be accompanied by ramp access.

· A Safe Environment. In designing both the internal and external features of capital projects, consideration should be given to providing an environment in which individuals can feel safe at all times of the day, but particularly after dark. 

· The Provision of Childcare Facilities. Lack of childcare support can act as a major constraint to individuals taking up opportunities generated by ESF. Although many ESF supported training projects offer support for the costs of childcare costs this is by no means universal. 

· Promotion to Target Groups. This could include the provision of publicity material in other languages, the distribution of material to additional centres or specialist networks representing target groups, and the preparation of tailored publicity and exhibition material for events specifically for target groups.  The use of existing specialist networks may be especially useful for promoting support available to target groups.
· Accessibility of Training. Are there entry requirements to training schemes which in practice debar potential trainees from participating e.g. requirements to have a bank account, or mono-lingual provision? Is IT support provided for those gaining access to learning from home or in community-based centres? Is the activity reinforcing traditional stereotypes?
· Equal Opportunities Training for people involved in the project. Individuals who are involved in the management and delivery of your project need to be committed to and trained in Equal Opportunities. 

Monitoring of the Project - is the approach taken working?

· Propose systems to monitor progress and achievements against your targets - and also remember to investigate low or no participation in the project i.e. why is it not working?
· Is there evidence that these meet the needs of the relevant groups? Review approach and delivery methods with input from beneficiaries. Will failure rates be monitored to ascertain whether particular groups are disproportionately failing to achieve a positive outcome, and will remedial action taken?

· Consider what actions need to be taken at the end of the project. For example, the project should consider ways in which the target groups can be followed up after the project has been completed, putting in place mechanisms for tracking beneficiaries following completion of the course, perhaps as part of a broader ‘after care’ service.  Therefore, explore whether there is a need for provision of mentoring and/or ensure linkages with organisations/agencies that provide careers/employment guidance.

B.
Demonstrating Equal Opportunities in Your Organisation 


Turning to your own organisation and internal systems to deliver the project - you as an applicant need to have a number of Equal Opportunities processes and procedures in place. Your checklist should include:

Equal Opportunities Policy/Statement outlining your organisation's commitment and policy with a strong and visible support from the senior management.
Equal Opportunities Implementation Plan - the basic ingredients of an implementation plan should include:

· Introduction - organisational /sector /activity profile to cover breakdown by gender, ethnicity, various jobs and levels within the organisation.

· What are the objectives of the policy?

· What is the ultimate aim (targets: results, outcomes and impact; group, organisational/procedural)?

· Activities and tasks (how you get/stay there and/or excel) to include existing i.e. 'standard' practices, but also 'maintenance' i.e. preventive and remedial actions, regular check ups, grievances, positive action; to cover people and place; training and development, progression, continuous search for and adoption of good practice; dissemination, communication, publicity, championing

· When – milestones.
· Performance measures and indicators - relevant to the action and objective, (also relevant to ESF, RDP in the case of European Funding).
· Who is responsible and how this will work? Ideally, the senior management should be responsible.
· Progress and monitoring  (regular - at least on an annual basis) 

· Action taken.
· A statement or a definition of direct and indirect discrimination, victimisation and  harassment.
Particular points to take account of are; 
· Regular Equal Opportunities training and guidance for managers and supervisors involved in key personnel management decisions – such as recruitment, training and development, promotion, pay and conditions of employment, discipline and retirement.
· If you are delivering the project with other - partner organisations, you need to have evidence that demonstrates their track record of commitment to EO. 
· You need to monitor Equal Opportunities issues within your organisation and take appropriate preventive and remedial action, if necessary. For example, mechanisms have been developed to review the policy and its impact. Questions to ask to ensure that monitoring is covered include:
· Can you provide gender/ethnicity/age breakdown of relevant data by job level within own organisation (and something similar relating to the delivery of your activity)? 

· What about distance travelled i.e. progress made since implementation of policy and impact data? 

· How often do you review the policy? 

· What do you do with the information?  
· Monitoring and Progress reports should be a regular feature of your Equal Opportunities Plan - these could be used to demonstrate long-term organisational commitment to Equal Opportunities. 
· Compliance with legislation is important across the board e.g. organisations involved in management, delivery and implementation of the programme (see ANNEX III for legislative Acts). Please note that this list is not exhaustive and needs to be updated regularly.
Further information
Gender: www.eoc.gov.uk 
Ethnicity and Race : www.cre.gov.uk
Older people : www.agepositive.gov.uk
Disability :www.drc.gov.uK 

The websites above are a good starting point for research into equal opportunities and diversity. In addition the CCT team has a library of resource cover topic such as, community consultation, monitoring, Impact Assessment Tool for equality and diversity. If you have any queries or need support please contact: Sarah Carling at the North West Regional Assembly on Tel. 01942 776744, or e-mail: sarah.carling@nwra.gov.uk 
I

APPENDIX III - Legal Background to Equal Opportunities

The key legal requirements are contained in a range of Acts of Parliament and other legal instruments. This is a developing field of legislation and organisations should keep up to date with development. For further information on any of this legislation including codes of conduct  please contact Sarah Carling at the North West Regional Assembly on Tel. 01942 776744, or e-mail: sarah.carling@nwra.gov.uk.
Gender/Sex

The Equal Pay Act 1970 provides for equal pay between women and men in the same employment by giving a woman the right to equality in the terms of her contract of employment.
The Sex Discrimination Act 1975 outlaws discrimination on grounds of sex (or marital status) in all but a few cases where there may be a “genuine occupational 
qualification” for a job 
The Sex Discrimination (Gender Reassignment) Regulations 1999 give transsexuals the same rights as they would have under the Sex Discrimination Act.

There is also a range of general employment protection rights relating to pregnancy, maternity leave and maternity pay, paternity leave and paternity pay, adoption leave and pay, and flexible working for working parents which, if infringed, may constitute a form of sex discrimination.

Race

The Race Relations Act 1976 outlaws discrimination on grounds of colour, race, nationality, or ethnic or national origin in all but a few cases where there may be a “genuine occupational qualification” for a job. 

The Race Relations Amendment Act 2000 imposes a legal duty on public authorities to positively promote race equality. 

Disability

The Disability Discrimination Act 1995 protects the job opportunities of people with disabilities by placing an obligation on employers to make “appropriate reasonable adjustment” to the work place, working practices or working regime (in terms of physical changes, provision of appropriate equipment, agreeing appropriate working patterns) to enable people with disabilities to accept, and continue in, employment.

Rehabilitation of Ex-offenders

The Rehabilitation of Offenders Act 1974 makes provision for the rehabilitation of offenders who have not been reconvicted of any serious offence for specified periods. The periods vary according to the seriousness of the original sentence. 

Religion or Belief

The Employment Equality (Religion or Belief) Regulations 2003 make it unlawful to discriminate on grounds of religion or belief in employment and vocational training. In the Regulations, the term religion or belief means “any religion, religious belief, or similar philosophical belief”.

Sexual Orientation

The Employment Equality (Sexual Orientation) Regulations 2003 make it unlawful to discriminate on grounds of sexual orientation in employment and vocational training. The term sexual orientation means a sexual orientation towards persons of the same sex (homosexuality), persons of the opposite sex (heterosexuality) or to persons of the same sex and the opposite sex (bisexuality).

� All levels of refugees, if they have the right to work, are also able to take advantage of ESF supported training. Asylum seekers do not have access to the labour market and it is therefore important that their participation in ESF projects does not involve activities leading to access to the British labour market.  However, they may benefit from pre-vocational activities such as English language training.
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