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Project ……………………………….   Applicant………………………

Priority ……………………………………………………………………

Measure …………………………………………………………………..

Question 4.1  

Explain the purpose of the project and what it is going to do.


Points = 0

(information)

Although there are no scoring criteria to this question it is being asked in order to assess:

(i)
How project fits with objectives / priority fields / measures in Operational Plan;

(ii) Regional fit – how does the proposal fit within priorities of Regional Development Plan.

The information given will help the selection panel take an overview of the project and will influence selection.

Question 4.2  

Explain why the project is needed.


Points = 33

      (maximum)



Your answer should fully address the three elements listed below.  You will be scored against these elements.

(a) You should provide local detailed evidence and, if appropriate, sectoral evidence in support of your proposed activity (eg: labour market evidence, local surveys, and consultation with employers – including NTO Skills Foresight reports if appropriate.  

Fully met
9

Partially met
4

Not Met
0

Points Maximum = 9

(b) Describe the barriers faced by the target group(s) and how your project will enable these barriers to be overcome.

Fully met
9

Partially met
4

Not Met
0

Points Maximum = 9

(c) How does the proposed activity link with and/or complement Government strategies or initiatives? (N.B. THIS CRITERION WILL HAVE A NATIONALLY FIXED ALLOCATION OF 15 POINTS) 

Fully met
15

Partially met
5

Not Met
0

Points Maximum =15

Total Score for 4.2


Question 4.3  

What is/are the project’s target group(s)?


Points = 20

(maximum)

Your answer should fully address the four elements listed below.  You will be scored against these elements.

(a) Which of the priority groups/areas identified in the RDP does your project aim to help?  If your target group/area differs from those identified in the RDP explain why.

Fully met
2

Not Met
0

Points Maximum = 2

(b) Demonstrate that beneficiary numbers/groups and/or activities proposed are realistic and achievable.

Fully met
12

Partially met
6

Not Met
0

Points Maximum = 12

(c) If your project aims to target people for development, how will you recruit them?  Demonstrate that this recruitment process is appropriate. 

Fully met
6

Partially met
2

Not Met
0

Points Maximum = 6

Total Score for 4.3


Question 4.4  

Describe how your project will be designed, delivered and managed to meet the needs of your target group(s) 


Points = 18

(maximum)

Your answer should fully address the six elements listed below.  You will be scored against these elements:

(a) Describe the key processes and stages in the delivery of the project;

Fully met
3

Partially met
1

Not Met
0

Points Maximum = 3

(b) How will target group needs be measured and monitored?

Fully met
3

Partially met
1

Not Met
0

Points Maximum = 3

(c) Describe the relevant experience your organisation has had in running previous projects;

Fully met
3

Partially met
1

Not Met
0

Points Maximum = 3

(d) Describe any research undertaken;

· For research projects describe any studies you have undertaken to establish the need for further research;

Fully met
3

Partially met
1

Not Met
0

Points Maximum = 3

(e) How will you publicise your project during its life and at its completion?

Fully met
3

Partially met
1

Not Met
0

Points Maximum = 3

(f) What is your strategy for sustaining the project after ESF support?

· Please outline how the benefits of your project can be sustained after ESF support has ceased

Fully met
3

Partially met
1

Not Met
0

Points Maximum = 3

Total Score for 4.4


Question 4.5  

What will be the outcomes of the project?


Points = 15

(maximum)

Your answer should fully address the three elements listed below.  You will be scored against these elements.

(a)
What will the outcomes lead to:


· achievement of relevant NVQ levels 1 – 5 (or equivalent or units towards);

· other relevant qualifications;

· increased economic activity and/or employability

Fully met
6

Partially met
2

Not Met
0

Points Maximum = 6

(b)
How do the outcomes relate to the RDP?

Fully met
6

Partially met
2

Not Met
0

Points Maximum = 6

(c) 
How will your ensure that the project outcomes will be achieved?

Fully met
3

 Partially met
1

Not Met
0

Points Maximum = 3

Total Score for 4.5


Question 4.6  

How will your project impact upon, support and promote Equal Opportunities.  This is not limited to just gender but includes promoting equal opportunities for all excluded groups.


Points = 6

(maximum)

YOU SHOULD REFER TO THE REGIONAL DEVELOPMENT PLAN FOR FURTHER INFORMATION.

You should answer the three elements below fully

(i) What is the anticipated impact of the project on:

(a) men and women;

(b) ethnic minorities;

(c) disabled people;

(d) any other excluded groups.

(ii) What will the project do to promote equal opportunities?

(iii) What specific actions will the project be taking to ensure equal opportunities?

Fully met
6

Partially met
2

Not Met
0

Points Maximum = 6

Total Score for 4.6


Question 4.7  

How will your project support national and regional approaches to sustainable development


Points = 2

(maximum)

To answer this question you should refer to one or more of the following four broad objectives.

· effective protection of the environment;

· prudent use of natural resources;

· social progress which recognises the needs of everyone;

· maintenance of high and stable levels of economic growth and employment.

Fully met
2

Not Met
0

Points Maximum = 2

Total Score for 4.7


Question 4.8  

How will you involve the Information Society and Information and Communication Technologies (ICT’s) in delivering your project?


Points = 3

(maximum)

All projects should explain:

· what ICT they will use?

· how they will use ICT?

· what the expected benefits and outcomes of using the proposed ICT will be?

Fully met
3

Partially met
1

Not Met
0

Points Maximum = 3

Total Score for 4.8


Question 4.9  

How will your project take account of local initiatives?


Points = 3

(maximum)

All projects should describe:

(a) the extent to which any local partnerships will be involved in running or developing the project; 

describe how your project relates to local initiatives and explain local involvement in terms of development, management and delivery of the 

project.

(b) how flexible the project will be in responding to local needs.

describe how your project will be flexible and responsive to local need and participation in terms of development, management and delivery of the project.

(i) Development

(ii) Management

(iii) Delivery

Fully met
3

Partially met
1

Not Met
0

Points Maximum = 3

Total Score for 4.9


Total Score for Project
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